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EXECUTIVE SUMMARY

PURPOSE OF THIS DOCUMENT

The document’s objective is to report on the outcome of the Third Party Evaluation of the IDB-
BISEW IT Scholarship Project carried out by the evaluation team and to describe in detail all the
activities undertaken by the Evaluation Team during its assignment.

CONTEXT

Currently in its sixth year of operation, the IDB-BISEW IT Scholarship Project was launched in
2002. Training under this project started in 2003. The project’s aim is to enhance the
employment prospects of meritorious Muslim youths who come from financially challenged and
socially disadvantaged background. By imparting high quality and professional level IT training
of global standard to these individuals, the IT Scholarship Project seeks to assist them in
achieving gainful employment.

Though acclaimed by the target beneficiaries for its lasting contribution to their life and career
prospects and endorsed by all the stakeholders concerned, the IDB-BISEW IT Scholarship
Project was in need of being evaluated objectively by an impartial party to ascertain its impact
and operational efficiency. In order to meet these needs an Evaluation Team was formed
consisting of members representing the academia, the ICT industry, international agencies and
the Committee of Mutawallis. The Evaluation Team was furnished with a comprehensive Terms
of Reference (ToR) for assisting and guiding their efforts. This report is the culmination of the
evaluation exercise carried out the Evaluation Team during the period 12 January 2009 to 15
January 2009 capped off by concluding meeting held on 19 January 2009.

ScoPE OF EVALUATION

The IDB-BISEW IT Scholarship Project is a multi-agency and geographically distributed project
dealing thousands of trainees, involving more than twenty-four Training Service Providers in
two cities, namely, Dhaka and Chittagong. The project is characterized by eight major processes
encompassing a host of functions, procedures and events. In order to evaluate the project in its
entirety, the following parameters were established:

a. Summative

The evaluation shall consist of an appraisal of the full cycle of activities being carried out
under the project and cover events, impacts, procedures, inputs and outcomes starting
from the inception till the present point in time.

b. Participatory

All participants’ and stakeholders’ involvement and level of performance shall be
evaluated.

Page 01 of 09



Third Party Evaluation Report | 2009
IDB-BISEW IT Scholarship Project

c. Improvement and Change-oriented

An open-inquiry based approach shall be employed for evaluating the project so that it
could lead to further change and improvement.

d. Hands-on

All aspects or artefacts of the project evaluated shall be ascertained or examined directly
and in the direct physical presence of the team members to the highest extent possible.

e. Full Disclosure

Any and all artefacts, data and phenomena required by the evaluation team members for

examination shall be made available.

OUTLINE OF THE TERMS OF REFERENCE (TOR) OF THE EVALUATION

Based on the parameters formulated for the Third Party Evaluation of the project, a detailed
Terms of Reference was prepared by the Project Authority which was then provided to the
members of the Evaluation Team. A detail outline of the ToR is shown in appendices of this

report:

1. Objective of the Third Party Objective

To evaluate the design and implementation of IDB-BISEW IT Scholarship Project in
general and specifically

1.1. consistency of the courses with the job market need

1.2. operational efficiency of the project

1.3. placement success of graduates

2. Evaluation Guidelines:

2.1. The evaluation will be comprehensive

2.2. The evaluation should involve both structured forms and open comments

2.3. The evaluation should attempt the areas like:

2.3.1.
2.3.2.
2.3.3.
2.3.4.
2.3.5.
2.3.6.
2.3.7.
2.3.8.
2.3.9.
2.3.10.

Course Development

Trainee Intake

Training Service Providers (TSP) Selection
Teaching-Learning Delivery

Assessment

Teaching-Learning Resources

Inspection and Monitoring

Faculty

Trainee Attendance System

Placement of Graduates
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2.3.11. Training Service Provider (TSP) Facilities

2.3.12. Trainee Motivation

3. Evaluation Supports and Instruments

3.1. ICT skills survey reports

3.2. Course ‘Delivery and Assessment Guide (DAG)’
3.3. Resource materials

3.4. Exam question papers and answer scripts

3.5. IDB-BISEW test centre visit

3.6. Presentation at IDB-BISEW

3.7. TSP visit

3.8. Any other, as per need of the team

4. Presentation and Discussion Meeting at IDB-BISEW

5. TSP Visit

5.1. TSP Selection: To be decided by the team
5.2. Visit Schedule: To be decided by the team during 13 - 14 January 2009

6. Evaluation Report

6.1. The evaluation will have an overall report by the Team Leader attaching
individual Member’s observations and recommendations

6.2. The evaluation report needs to be submitted by 15 January 2008

DELIBERATIONS AND RECOMMENDATION OF THE EVALUATION TEAM

The Evaluation Team reviewed among themselves the individual observations and
recommendations submitted by members in the concluding session held on 19 Jan ’09. The
team invited the PA and the PC to the meeting to provide their responses before the team. The
PA/PC provided their responses and explanations supported by documentary evidence to all
their observations satisfactorily. A lively discussion and exchange of ideas took place among all
present and the following conclusions were derived:

O Course Development & Content

< Increasing the existing content on Routers and Switches at the end of the course
Networking Technologies by a few hours;

o Addition of approximately 6 to 8 hours of instructions and exercises on Business
Communication that could improve the trainees’ communication ability provided that
available course hours could accommodate it;

2 The practice of giving presentation on a relevant lesson topic in front of the class by each
trainee at least once a month - which could enhance the trainees’ confidence in engaging

in verbal communication in professional settings;
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O Trainee Intake

2 Requiring the examinees to write a short paragraph in English in the Aptitude Test could
help the PA and the PC to evaluate the candidates’ writing ability;

2 Reduction of the difficulty level of the reading comprehensive in the Aptitude Test could
be examined;

< Separate passing marks for the quantitative and verbal section of the Aptitude Test;

U TSP Selection
9 Training could be expanded to the cities of Rajshahi and Barisal depending on the
availability of infrastructure and instructors;
U Teaching/Learning Resources

9 The possibility of having a wider use of Computer Based Teaching (CBT) in the courses
could be explored;

< Establishing of an online forum and encouraging participation by all trainees of the
project;
U Teaching/Learning Delivery

S A practice of engaging in peer-to-peer learning among the trainees;

O Faculty
9 Training and development targeting the instructors with emphasis on:
X Presentation skills;
»  Motivational aspects (awareness about the project’s mission, vision, impact, etc.);
X Best practices;
9 Aninstructor’s portal;
2 Expanded use of guest lecturers at the TSP;

< Allowing fresh but meritorious graduates of the programme as faculty;
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Placement of Trainees

o The recently instituted practice of inviting successfully placed graduates of the IDB-
BISEW programme to the TSP for sharing their learning and professional experiences
with the trainees should be encouraged and repeated;

o Effort needs to be made to promote the IDB-BISEW trainees in the employment market.

The above stated recommendations derived from the Third Party Evaluation exercise
underlines the exceptional success of the IDB-BISEW IT Scholarship Project in achieving its
essential goal of empowering the principal project beneficiaries with high quality ICT skills
enabling them to secure long-term professional employment in the field of Information and
Communication Technology. The suggested changes and recommendations made by the
Evaluation Team, though certainly having the potential of adding value to the project, does in no
way detract from the fundamentally sound design and implementation of all project activities.
The following endorsement by one of the members of the Evaluation Team best captures the
collective opinion of everyone connected with the exercise -

IDB-BISEW is providing training to under-privileged Muslim youths in
the most demanding IT professional areas and more than 90% of IDB-
BISEW graduates have got jobs within three months from the
completion of their program. It’s really appreciable and praiseworthy
contribution towards the economy of Bangladesh and under-privileged
people. I strongly recommend for continuing the programme in
broader and extended domain.
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THIRD PARTY EVALUATION

TEAM MEMBERS
i) Dr. Engr. Mohammed Ahmed Kiwan Team Leader
Member

Committee of Mutawallis, IDB-BISEW

ii) Dr. Mahfuzul Islam Member
Assistant Professor
Department of Computer Science & Engineering (CSE)
Bangladesh University of Engineering & Technology (BUET)

iii) Mr. A. A. Munir Hasan Member
National Project Coordinator

Strengthening the ICT Capacity of Prime Minister’s Office
UNDP

iv) Mr. M Manjur Mahmud Member
Director and Chief Operating Officer (COO)
Datasoft Systems Bangladesh Limited
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EVALUATION PROGRAMME OF ACTIVITIES

Date Time Program Persons in Support
10:00 Introduction to the Project . Ge.nefal Manager, IDB-BISEW
am e Principal Consultant
10:30 ) .
am Presentation on the Project e Principal Consultant

Discussion on the Project * General Manager, IDB-BISEW
11:30 (including documents e Manager (Projects) & Program
am Officers, IDB-BISEW

presentation) e All Project Consultants
01:00 Salat & Lunch
pm
e General Manager, IDB-BISEW
12 ;l)rz)l;ary 02:15 Documents Sharing e Manager (Projects) & Program
pm Officers, IDB-BISEW
o All Project Consultants
e General Manager, IDB-BISEW
03:30 Experience Sharing with e Manager (Projects) & Program
pm Graduates Officers, IDB-BISEW
o All Project Consultants
04:00 Experience Sharing with )
pm Faculties * Faculties
e General Manager, IDB-BISEW
04:30 Plenary Session e Manager (Projects) & Program
pm Officers, IDB-BISEW
e All Project Consultants
13 January 02:30
2009 pm TSP Visit e General Manager, IDB-BISEW
02:30 e General Manager, IDB-BISEW
14 January pm Meeting Dropouts e Manager (Projects) & Program
2009 Officers, IDB-BISEW
03:00 .
pm TSP Visit e General Manager, IDB-BISEW
15-18
January Individual Report Preparation
2009

e Review of Individual
observations &

19
January | 560 recommendations

2009 s
pm e Providing responses and
explanations supported by
documentary evidence
20 January Submission of
2009 recommendations of the

evaluation team
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DATA COLLECTION TOOLS & TECHNIQUES
Following tools and techniques used to collect data collection
Methods ‘ Objectives ‘ Artefacts / Persons ‘ Outcomes
Interviews To fully understand PA’s and e PA Overall performance of the
PC’s impression and experiences | e PC project
about programme activities and e Faculty Challenges faced
outcomes e Placed graduates Quantitative and qualitative
e Dropout trainees outcomes
Questionnaire | To quickly obtain factual e Faculty Determine data and insight
information from TSPs e Technical contact about the critical processes
e Trainees in place and their
implementation at various
TSPs
Observation To gather/acquire information e On-going class Efficacy of lesson delivery
as to how the project actually sessions and resulting learning.
operates, particularly in terms of | e Trainee-instructor
processes interactions Integrity of assessment
e Assessment system
Informal Determine the TSP owners’ TSP owners TSP’s views of instructor’s
interview current views about the project qualification standards.

MMA Issue

Documents &
information
system
review (TIS)

Assess the standard of project
documentation and state of
information management
support

e Allrelevant project
documentations

e Trainee Information
System (TIS)

Project management and its
documentation status

Level of information system
support
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TEAM MEMBERS’ INDIVIDUAL REPORTS
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